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LEAD . TAKING GREAT PEOPLE TO GREATNESS®

Workshop: FORWARD-A New Vision on
Leadership & Management

harpen your leadership skills at the FORWARD: A New Vision on Leadership &
Management workshop, one of the LEAD: Taking Great People to Greatness® series —
an exciting new development workshop specifically designed for busy foodservice executives.

Created by The Elliot Leadership Institute in partnership with The Galileo Initiative, this
valuable workshop will help you build sustainable leadership skills to advance your career and
personal level of success. Utilizing the renowned Galileo Reality Model™, you will receive
tools and concepts on how to improve yourself, your team and your business. A coaching and
reporting mechanism allows participants to meet with their leaders, report back key learnings,
then set and track goals for leadership behavior change.

This workshop is offered at the following location:

Wednesday, Apl‘ll 30, 2008 Breakfast 8:00 am — 9:00 am
The Procter & Gamble Company Workshop 9:00 am — 3:30 pm
Two P&G Plaza Lunch Provided
Cincinnati, OH 45202 Happy Hour following at 3:30 pm

The FORWARD Workshop Will Help You. . .

* Learn what it means to join an organization.

*  Understand the difference between a manager and a leader, and how to drive strategy
within your organization.

* Learn how to change unproductive behaviors, attitudes and habits you've never been able
to change before.

*  Begin to make positive, lasting behavior changes that impact performance in your
professional and personal life.

*  Unleash your abilities as a leader and remove roadblocks to your success.

Who Should Attend?

*  Restaurant Owners, General Managers, Executive Chefs
*  Multi-Unit Management: District Managers, Area Supervisors, Regional Operators

*  Corporate Vice Presidents, Directors, Senior Executives and Human Resources
Professionals in the hospitality industry
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Is this Leadership Training for you?

Take a moment to consider these questions:

*  Would you like to create an organization that supports diverse thinking?

e Are you managing a complex business where individuals are not always moving in
y ging y g

the same direction?

* Do you struggle with the same issues over and over again?

*  Would you like to see improvement and consistency within your business?

* Are you ready to unleash your true leadership potential and remove the road blocks

to your success now and in the future?

If you answered YES to even one of these questions, attend this LEAD: Taking Great People
to Greatness® workshop in your area. You'll be building sustainable leadership skills that will
have a measurable and lasting impact on your professional career, your personal level of success,

and the success of your team.

What You’ll Receive: The FORWARD workshop focuses on the need for strong leaders to

rive strategy, to help team members to join the organization’s goals and cultures, and to effectivel
drive strategy, to help t bers to join the organization’s g y

communicate the direction of the company.

Register Today!

Sponsor Price - $295.00* (normally $325)

* Attendees receive sponsor pricing courtesy
of Procter & Gamble Professional™

Group rates available

You can also register online at
www.elliotleadershipinstitute.org.

To Register or for more Information, call

888-935-5468 or contact:

The Ellliot Leadership Institute
505 White Plains Road, Suite 206
Tarrytown, NY 10591

Phone: 651-329-9657

Fax: 888-228-9545

Workshop Registration Form — Please Mail or FAX to 888-228-9545

Name:

Title:

Company:

Address:

City

State Zip:

Telephone:

E-mail:

Bill my credit card for $

U AMEX U Visa
U Diners Club

W MasterCard

U Discover

Card # Exp:

Name on Card:

Signature:

technology
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talent :
and team change
developer agent

strategist communication
f champion

relationship dimensions corporate
and network of executive culture
builder leadership’ advocate

financial customer
results service
expert
eXp divesity ambassador
and inclusion

mentor



